Attachment B

RISK REGISTER
U3A Canberra

* Note responsible person ownership of the risks and has oversight of the controls, they do not necessarily carry out the work themselves

Disputes between
members or
harassment/discrimination
may result in loss of
reputation or breach of
statutory obligations

Current treatments to
manage risk

e Code of conduct policy
e Complaints and
grievances policy
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Action Plan (additional
controls required)

e Monitor grievance process
to identify any change in
frequency

e Improve availability and
knowledge of Code of
Conduct

Target Risk Rating

Responsible*

. Con
G seq Rati

liho uen N
od 9
ce

P M M

o 0 o
d d

s

si e € | e President
r r

bl at at

e
e e

p.1



We fail to provide a safe
environment for our
members

Current treatments to
manage risk

e COVID Safe Safety
Plan

e Safety and Wellbeing
policy

e Safety Information for
course leaders

e Fire drills at U3A
premises

e Appointment of
Facilities Manager
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Action Plan (additional
controls required)

e Monitor and respond to

government advice re
COVID
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Reserves may be eroded
below acceptable threshold
due to:

1. Unmanaged
spending

2. Lack of income
from rooms,
especially due to
social distancing,
and reduced

attendance
3. Loss of
membership
4. Online financial
scams

Current treatments to
manage risk

e Monitoring by
committee via
Treasurers reports,
planned Budget (1&2)
and membership
reports (3)

e Managed financial
delegation (1)

e Appoint grants officer to
help diversify income
streams

e Monitoring for online
financial scams
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Action Plan (additional
controls required)

e Setting of upper and lower
limits for reserves as trigger
for action (1)

e Plan for reassessment of
income streams and
possible changes March
2021

e Implement required changes
in 2022

e Lobby for continued rent
relief

e Reassess budget in March

e Apply for and manage
appropriate grants

e Lobby for rent relief from
Government
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